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SHELEADS II

SHELEADS Il has catalysed meaningful social transformation
by placing refugee women at the heart of change within their
communities. Through a comprehensive and culturally
responsive approach integrating vocational capacity building,
psychosocial support, mentorship, and inclusive community
engagement the project has strengthened women's individual
agency while fostering collective resilience. By nurturing
refugee women'’s entrepreneurial potential, supporting trauma
recovery, and reinforcing social ties across camps and
surrounding areas, SHELEADS Il contributes to reimagining
community dynamics, challenging structural exclusion, and
promoting long-term socio-economic and psychosocial
recovery within Palestinian refugee contexts.




ABOUT US:

Ibtikar is a Palestinian youth-led NGO that was established in 2019 in Bethlehem, Palestine.
Ibtikar offers innovative youth programmes, corporate training sessions, and consulting
services to foster social innovation and entrepreneurship in the community.

Additionally, it promotes education for social innovation by developing programmes for
teachers and students, aiming to inspire a qualitative improvement in the educational
atmosphere. Strategically, Ibtikar aspires to enable Palestinians to use their creativity to
address social issues effectively and contribute to building a fairer, more caring, and equal
society.

At Ibtikar, we focus on empowering and supporting teachers, students, young people, and
women to realise their potential as social innovators, change-makers, and entrepreneurs;
giving them the skills needed to tackle the social issues they face in their communities.
Ibtikar believes that young people must lead the way in making the U.N. Sustainable
Development Goals a reality, and each of Ibtikar’s projects is a powerful tool to accelerate
progress towards these goals. Ibtikar’s strategy is aligned with the U.N. transformative 2030
Agenda for Sustainable Development: Leave No-One Behind.

Ibtikar Vision of Change

Ibtikar empowers the next generation to address societal needs and achieve improved well-
being for all.

Ibtikar Mission

Ibtikar connects and inspires, teaches, trains, and mentors change agents and innovators to
become global problem-solvers who can contribute to better Palestinian entrepreneurship
and educational ecosystems, guided by the United Nations Sustainable Development
Goals.



ABOUT SHELEADS II:

This project is implemented by Ibtikar for
Empowerment and Social Entrepreneurship,
in partnership with the 'Strengthening the
Influence of Palestinian Refugees on their
Living Conditions' programme (PART II),
implemented by GIZ on behalf of the Federal
Ministry for Economic Cooperation and
Development (BMZ).

SHELEADS Il - Empowering Refugee
Women for Socio-Economic Transformation

SHELEADS |l is an illuminating project
dedicated to addressing the socio-economic
and psychosocial challenges faced by refugee
women in the Bethlehem Governorate.

During these challenging times, the project

shines as a beacon of hope and
empowerment.
It directly impacts at least 1,121 refugee

women through short capacity-building
training workshops, while indirectly benefiting
their families and communities. The project
further engages an average of 200 refugee
women through their micro and small
enterprises in vibrant open-air markets,
collaborates with 10 youth mentors, and
reaches 94 women through psychosocial
support and vocational therapy workshops.

SHELEADS |l is driven by a mission to nurture
psychosocial well-being, strengthen
community bonds, and economically empower
refugee women.

Its multifaceted approach includes
psychosocial support, community
mapping, mosaic art therapy,
dialogues, open-air markets,
vocational training, and mentorship.

The project aspires to establish a
sustainable framework that empowers
refugee women and instigates lasting
positive transformations within the
target communities. Sustainability is
ensured through the cultivation of
community-driven initiatives and the
integration of lessons learned into
future endeavours, including
upcoming interventions by Ibtikar.

Key Focus Areas

Economic Empowerment — From
skills to self-sufficiency. Refugee
women receive training in food
processing, handmade crafts, and
home gardening, along with
mentorship and business
development support to launch and
grow micro and small enterprises.

Psychosocial Well-Being — Healing
through empowerment. The
programme integrates coping
strategies, vocational therapy, and
mosaic art workshops, offering
women a creative and therapeutic
outlet to rebuild resilience, emotional
strength, and self-confidence.

Community Engagement — Stronger
together. Open-air markets, cross-
community events, and collaborative
initiatives bridge divides between
refugee and non-refugee
communities, fostering trust,
inclusion, and economic integration.
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. Youth-Led Initiatives — The next
generation leading change. Young
people lead initiatives in marketing,
photography, and business development,
amplifying the voices of refugee women
and helping to secure sustainable
economic pathways for future
generations.

These initiatives have also helped young
people develop essential skills such as
problem-solving, teamwork, and time
management. Additionally, their
engagement with women entrepreneurs
from diverse backgrounds has enhanced
their social skills and sharpened their critical
thinking abilities.

Empower refugee women through
vocational training and skills development.
Provide marketing and entrepreneurial
support to enhance visibility and income
generation.

Create a supportive environment for
collaboration and community-building.

Strategies

Vocational Training:

Providing practical, hands-on training
workshops in diverse fields such as
candle making, mosaic art, accessories
making, food production, embroidery,
soap making, modelling clay, and home
agriculture. These workshops not only
equip women with the skills needed to
establish sustainable sources of income
but also enhance their psycho-social well-
being. The outdoor nature of the training,
combined with the therapeutic effects of
mosaic art, helps participants manage
stress and provides emotional release.
The act of creating art and engaging in
hands-on activities fosters mental and
emotional healing, contributing to a sense
of accomplishment and empowerment.

Digital Learning Platforms:

Developing accessible online resources to
facilitate continuous learning and skills
enhancement, providing long-term support
for women.

These platforms serve as a key component
in enabling participants to build on their
training and acquire the tools needed for
ongoing personal and professional growth.

Outcomes

The implementation of SHELEADS Il has
led to remarkable progress in key areas:

Capacity Building:

The implementation of SHELEADS Il has
resulted in significant advancements in
strengthening the vocational and
entrepreneurial capacities of refugee
women. In Bethlehem, the programme
directly supported 817 women through
targeted training workshops focused on
practical skills such as handicrafts and
entrepreneurship. These capacity-building
efforts enabled participants to initiate or
expand income-generating activities,
resulting in the successful launch of 32
micro and small enterprises.

Increased Visibility: Women-led
businesses have gained enhanced visibility
and recognition through targeted marketing
initiatives. For example, the We Lead
Marketing initiative  provided tailored
guidance to 45 refugee women
entrepreneurs, equipping them with the
tools to strengthen their social media
presence and engage more effectively with
customers. 3
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Complementing this effort, the Her
Lens initiative equipped women with
professional photography skills to
create high-quality product images
using smartphones and accessible
tools. This initiative enabled
participants to enhance the branding of
their products, making them more
appealing to potential customers and
strengthening their overall marketing
efforts.

Our Impact

"This project didn’t just give me a skill —
it gave me back my confidence. | can
now support my family, and for the first
time, | feel independent." — A refugee
woman entrepreneur from Bethlehem

1. Social Transformation

Restoring Agency & Control -
SHELEADS |l helps women reclaim
their independence by launching
businesses, building financial
security, and leading change within
their communities.

Healing & Resilience — Integrated
vocational therapy and psycho-social
support offer safe spaces for women
to process trauma, develop coping
mechanisms, and rebuild confidence.

.

Breaking free from dependency and
harnessing newly acquired skills to
create stable income opportunities
empowers women to achieve self-
sufficiency and build a sustainable
future.

2. Economic Transformation

1,121 Refugee Women Trained -
Women have been equipped with
practical, income-generating skills in

food processing, accessories crafting,
home gardening, and the production of
self-care products.

30+ Women-Led Enterprises Launched
— From home-based businesses to
small-scale enterprises, refugee women
are creating sustainable sources of
income and breaking cycles of
dependency.

5+ Open-Air Markets Hosted — These
markets have provided more than 250
refugee and non-refugee women-led
businesses  with  opportunities  to
showcase their products, expand their
customer base, and generate income.

3. Conflict Transformation &
Peacebuilding

Bridging Divides — SHELEADS || fosters
dialogue and collaboration,
strengthening social cohesion between
refugee and non-refugee populations.

Creating Safe Spaces — Women-led
businesses serve as centres of support,
stability, and empowerment, ensuring long-
term resilience and self-sufficiency.



4. Social Transformation & Levels of
Opportunities)

SHELEADS |l creates multi-layered
change, transforming lives at every
level:

1.Self/lagency:
(Reclaiming Agency & Confidence)

Empowering Women —  From
dependency to entrepreneurship and
community leadership.

Fostering Recovery and Resilience —
Providing vocational therapy and
psychosocial support to promote
mental and emotional wellbeing.

Breaking Cycles of Dependency —
Turning skills into sustainable income
opportunities.

2. Interaction:
(Strengthening Families & Social
Network)

Economic Stability for Families -
Women’s financial independence
uplifts entire households.

Fostering Community Support —
Women build networks of mentorship
and solidarity.

Engaging Youth for Change — Youth-
led initiatives bridge generational gaps
and promote long-term sustainability.

3. Social Structure:

(Creating Economic & Social
Opportunities)

Inspiring Broader Change -
SHELEADS I’'s  success has
influenced local organisations and
UNRWA to adopt similar tools in their
interventions.

4. Culture/ worldview:
(Shaping Narratives & Changing
Perceptions)

Redefining the Role of Refugee Women
— From passive aid recipients to
entrepreneurs, artisans, and leaders.

Preserving Culture Through Economic
Empowerment — Blending traditional
Palestinian craftsmanship with modern
business skills.

Breaking Social Divides -
Strengthening social cohesion and
mutual understanding through inclusive
economic spaces.

Women-Led Enterprises as Agents of
Change — Over 20 refugee women-led
businesses have been established.
Building Sustainable Platforms — Open-
air markets and cross-community
events promote long-term economic
inclusion.




Open-Air Markets

Over a period of five months, five open-air
markets were successfully organised,
bringing together 255 small and micro
enterprises led by refugee women alongside
initiatives led by non-refugee women. These
events served as dynamic platforms for
participants to showcase their products,
expand their customer base, and engage in
meaningful networking. They also fostered
collaboration among diverse projects and
stakeholders, contributing to stronger
economic integration and community
cohesion.

Identity vs. Integration

SHELEADS Il emphasised the importance of
preserving the cultural identity of Palestinian
refugee women while supporting their
integration into the broader community. By
providing space in the open-air markets to
showcase their skills and enterprises, the
initiative enabled these women to maintain
their heritage while connecting with the local
Palestinian society.

Social Integration vs. Exclusion

Through cross-community events and open-
air markets, SHELEADS Il promoted social
integration and built bridges between
refugees and their surrounding
communities. These gatherings helped
dismantle barriers, encouraged dialogue,
and contributed to reducing social exclusion.

Market Access and Networking

The regular open-air markets provided
refugee women with a unique opportunity
to present their products to the Bethlehem
community. These events also created
spaces for networking with other
entrepreneurs and for building
connections with potential customers and
collaborators.
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This work has been achieved as part of the German Federal Ministry for Economic
Development (BMZ) funded programme “Strengthening the Influence of Palestinian
Refugees on their Living Conditions PART I" implemented by GIZ in parinership with
“Ibtikar for Empowerment and Social Entrepreneurship”
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