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Target Group :

The project will directly target 25 women (60-20 years old),
women social entrepreneurs and/or women-led SMEs.

Project Outcomes:

She Leads will support the targeted women entrepreneurs
and women-led businesses in creating their own
opportunities through self-discovery, skills development
and social entrepreneurship program and financial support
leading to the development of self-sustainable income
generating projects. Through training, practical training,
coaching, and mentoring, the beneficiaries will be
encouraged to have an in-depth look and research viable
solutions to some of the social problems they face on a
daily basis using the design thinking approach, and then
they will be assisted in developing their sustainable
business models, marketable products/services and the
cooperative societies to be established/affiliation with
(when needed and applicable). They will be also financially
supported to start working on the ground while continuing
to receive mentoring and coaching services that will pour
into the sustainability of the solution and the development
of its business models and social businesses.
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Project Main strategies:

1. Formulating a cohesive entrepreneurship-based intervention
throughout the project different phases;

2 . Optimizing the weak regulatory environment inside and
outside the targeted refugee camps and social entrepreneurship
ecosystem in Palestine in general;

3. Enhancing entrepreneurial education and skill development
among the targeted communities;

4 . Introduce “cooperative” and “cooperative enterprise” as a
social economic organization that can fulfil both social and
economic objectives of its members

5 . Improving access to finance through providing small grants to
the women groups and possibly joined women-led cooperatives ;

6 . Promoting networking opportunities among the targeted
groups and with the surrounding communities and actors;

7 . Enhance self-sustainability skills within the targeted women
groups to ensure a safe exit strategy without affecting the
projects’ continuity. This will be done through developing a
marketable product/service to be sold by the end of the project
as income generation resources for the groups.



SHELEADS project:

SHE-LEADS project aims at promoting social entrepreneurship,
cooperative model, and cooperative enterprise principals as
effective approaches to overcome some of the social and
economic challenges Palestinian refugees in Southern West
Bank face on a daily basis, to support their socioeconomic
conditions and to maximize their contributions to well-being
and development for themselves and their communities.

The program aims to empower refugee women to sustainably
take leading roles in their local communities through innovative
and social entrepreneurship learning tools and skills advancing
opportunities. Additionally, it will work on creating spaces and
opportunities, by working with multiple key stakeholders, to
support empowering women to contribute to sustainable
change in their communities and to deepen their knowledge
about the "cooperative movement" and the substitute solutions
it provides and thus, maintaining the motivation

for social change.

Consisting of two main parts, the project will reach out to about
25 direct beneficiaries and 200 indirect beneficiaries, and will
ideally provide a solid basis for any further efforts towards a
more open environment for change and cohesive society where
women have their say.



Ibtikar takes old ideas out of the box and
reconstructs them in a different shape encouraging
its beneficiaries to rethink their practices, invent
new ones, experiment, and find new solutions to
old problems.

What Ibtikar provides under this pillar
complements the roles of the local and
international incubators and accelerators in
Palestine, in the sense of providing pre and post
incubation services for the social entrepreneurs
through enhancing their:

e Personal and Life Skills Development
o Self-actualization

o Peaceful and conflicts resolution skills

3 - And Advocacy for better inclusive
educational and entrepreneurship ecosystems
for all Palestinians.

OF CHANGE




Our theory of change identified three
critical paths for supporting Palestinian
people to enable collective impact :

1- Education, Empowerment, Civic Engagement

Ibtikar aspires to Improve quality standards for the
educational system in Palestine taking into
considerations the main pillars of creativity, social
innovation, civic engagement, and global
citizenship education.

2- SDGs, Social Innovation, Entrepreneurship

Ibtikar develops new and creative educational
approaches that strengthen the capacity, skills, and
entrepreneurial mindsets of youth, women, and
children from all backgrounds.

BTIKAR THEORY



Each of the Ibtikar's project is a powerful tool to accelerate
progress towards these goals. Ibtikar's strategy is aligned with
the U.N. transformative 2030 Agenda for Sustainable
Development. Ibtikar has developed a series of projects and
interventions that contribute to achieving the organizational
strategic objectives and complies with it mission, inspired by the
strategy of “Leaving No-One Behind".

Furthermore, the strategy envisions Ibtikar taking new
programmatic roles as a catalyst, enabler, and facilitating
change, aspiring to maximize impact and create social values.

The Vision of Change :

Ibtikar works to empower the next generation to address
society's needs and achieve better wellbeing for all.

The Mission of Ibtikar :

Ibtikar connects and inspires teachers, trainers and mentors
change agents and innovators to become global problem solvers
who can contribute to better Palestinian entrepreneurship and
educational eco-systems guided by the United Nation
Sustainable Development Goals.



ABOUT IBTIKAR

About Ibtikar :

Ibtikar is a Palestinian Youth-led NGO that was
established in 2019 in Bethlehem-Palestine. Ibtikar
offers innovative youth programs, corporate training
sessions, consulting services to foster social
innovation and entrepreneurship in the community, and
promotes education for social innovation, on the one
side. One the other side, Ibtikar develops educational
based programs for teachers and students to inspire
their education atmosphere for a better qualitative one.

Ibtikar is a Palestinian Youth-led NGO that was
established in 2019 in Bethlehem-Palestine. Ibtikar
offers innovative youth programs, corporate training
sessions, consulting services to foster social
innovation and entrepreneurship in the community, and
promotes education for social innovation, on the one
side. One the other side, Ibtikar develops educational
based programs for teachers and students to inspire
their education atmosphere for a better qualitative one.
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«SHELEADS» project is implemented by (Ibtikar for
Empowerment and Social Entrepreneurship) and

supported by the German Government implemented
by GIZ PARTII

Implemented by:

german . 2 Deutsche Gesellschaft
. I Z fir Internationale
cooperatlon g Zusammenarbeit (61Z) GmbH

DEUTSCHE ZUSAMMENARBEIT



Tel: +972 2 27422498
Mob: +972 5 98756808
Email: Ibtikarpal@gmail.com
http://ibtikar.ps/

http://www.facebook.com/ibtikar.palestine/




| diclaizdl 830yls opuSail) S0l

Ibtikar for Empowerment & Social Enterpreneurship




